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Item 2.02 Results of operations and financial condition.

On January 15, 2025, GRAIL, Inc. (the “Company™) plans to present a corporate update and preliminary financial information for the quarter and year ended December 31, 2024 at the 2025 J.P. Morgan Healthcare Conference. A

copy of the presentation that will be used is furnished as Exhibit 99.1 to this Current Report on Form 8-K.

The information in Item 2.02 of this Current Report on Form 8-K and the exhibit attached hereto are intended to be “furnished” and shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as
amended. Except as shall be expressly set forth by specific reference in such filing, the information contained herein and in the accompanying exhibit shall not be incorporated by reference into any filing with the Securities and

Exchange Commission made by the Company, whether made before or after the date hereof, regardless of any general incorporation language in such filing.

Item 9.01 Exhibits

(d) Exhibits.
99.1 Presentation of GRAIL, Inc. dated January 15, 2025.
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Name: Aaron Freidin
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This presentation contains forward-looking statements. In some cases, you can identify these statements by forward-looking words such as “aim,
“believe,” “continue,” “could,” “estimate,” “expect,” “intend,” “may,” “might,” “plan,”
other comparable terminology.

anticipate,”
potential,” “predict,” “should,” *would,” or “will,” the negative of these terms, and

These forward-looking statements, which are subject to risks, uncertainties, and assumptions about us, may include expectations and projections of our future
financial performance, future tests or products, technology, clinical studies, regulatory compliance, potential market opportunity, anticipated growth strategies,
restructuring costs, sufficiency of cash on hand to finance our business, cost savings, budgets and strategies, restructuring and stock-based compensation costs,
impact of the restructuring on our operations and growth and anticipated trends in our business. These statements are only predictions based on our current
expectations and projections about future events and trends. There are important factors that could cause our actual results, level of activity, performance, or
achievements to differ materially and adversely from those expressed or implied by the forward-looking statements, including those factors and numerous
associated risks discussed under the section entitled “Risk Factors” in our Quarterly Report on Form 10-Q for the period ended September 30, 2024 (the “Form
10-Q"). Moreover, we operate in a dynamic and rapidly changing environment. New risks emerge from time to time. It is not possible for our management to
predict all risks, nor can we assess the impact of all factors on our business or the extent to which any factor, or combination of factors, may cause actual results,
level of activity, performance, or achievements to differ materially and adversely from those contained in any forward-looking statements we may make.

Forward-looking statements relate to the future and, accordingly, are subject to inherent uncertainties, risks, and changes in circumstances that are difficult to
predict and many of which are outside of our control. Although we believe the expectations and projections expressed or implied by the forward-looking
statements are reasonable, we cannot guarantee future results, level of activity, performance, or achievements. Our actual results and financial condition may
differ materially from those indicated in the forward-looking statements.

Except to the extent required by law, we undertake no obligation to update any of these forward-looking statements after the date of this presentation to conform
our prior statements to actual results or revised expectations or to reflect new information or the occurrence of unanticipated events. This presentation also
contains preliminary select financial results which are unaudited and subject to change. We will report our final and complete fourth quarter and full-year 2024
financial results in February 2025. The Company has not completed its financial closing procedures for the quarter or year ended December 31, 2024, and its
actual results could be materially different from these preliminary financial results.
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GRAIL highlights

Focused on detecting

cancer early, when it can

be cured!
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+ >200,000 commercial Galleri tests sold
through year end 2024

+ Galleriis routinely detecting asymptomatic
deadly cancers in clinical practice today

« Expanding commercial Galleri adoptionin
US, with large global opportunity

+ Prepared for commercial scale with recent
launch of new Galleri version
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Cancers are often found too late

~4X

Survival rate when
diagnosed
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Galleri®: Clinically-validated, commercially-available MCED test'

-‘.'(- Simple blood test

3¢ Galleri

-‘.'(- Very low false positive rate

-‘.'G Predicts cancer signal origin Mktowow

M coteeron w1 | B ooty

GRAIL

-‘l'é Identifies aggressive cancers

1 We believe that e results of our large CCBA linical study provides clinical validation for Galleri, Kieh, et al, Clnical Validation of a targeted methylaton-based mul-cancer
GRAIL eariy detection test using an indeperdent validation set. Annals of Onodlogy 2021, Galeri was further testedin our PATHFINDER implementation study. Schrag, et al. Blood-

COMFIDENTIAL & PROPRIETARY
based tests for multicancer eary detection (PATHFINDER]) a prospective cohor study, The Lancet 2623




PATHFINDER results: Galleri more than doubled the number of
cancers identified when added to standard of care screening

Impact with Galleri Galleri performance

>2X

Cancers identified

~1 of 2

Galleri-detected new cancers were early stage'

~7 of 10

Galleri-detected cancers have no routine screening

43%

Positive predictive value (PPV)

PPVs for: FIT 1.2%, LDCT 3.8%, mammography 4.4% 234

88%

Localization accuracy

No serious adverse events

et al. PATHFI
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Galleri performance has replicated across studies

New version
0 0
449 S 43% enables
PPV (modeled) at 99.5% PPV (observed) at 99.5% scalal.)lllty
specificity in specificity in along with CSO
case-controlled study implementation study
CCGA! PATHFINDER? el'lhancemeﬂts
Launched

December 2024




The global addressable market is significant

#2 .

Cause of death globally,
10M annually'?

1M

Annual new cases globally

Estimated global e§10m|c cost of ’—\
cancer care 2020-2050°

>100M

US screening population

>300M

Total addressable in US, EU,
UK and Japan

WHO, All Cancers Fact Sheet 2020. 7 ACS, Cancer Statistios 2022, htips:kdoi org/10.3322/caac 21708, 3 JAMA Orcol, 20239(4)465-472 . dai 10 1001 /jamacncol 2022, 7876,
G R A l L Esimated screening populations represent aduit population between 5079 years of age. US Census and internaticnal govemment stalistics. Inclides certain developed T
countries worldwide CONF D -




Robust Galleri adoption and strong partnerships

+ FY24 commercial tests sold: 137K
« Ordering providers’: >13k
+ Repeat ordersz >20%

Galleri tests sold

~94k
~49k
I
2021 2022 2023

GRAIL
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Commercial use of Galleri is finding early cancers

EXAMPLES OF CONFIRMED EARLY-STAGE CANCERS

Head + neck ‘ ‘
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you're feeling fine. That's the best time — the best time - to
P g do something like this. .. If I had waited another
® Bieast two to three months, when my throat started
[ Liver to hurt, the doctors have told me we'd be
anareas ® having a much different conversation
Gastrointestinal : Gallbladder 2 o
stromal tmer ® Tad Carper, SVP Dallas Cowboys & Galleri patient
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Financial profile

FY 2024 Revenue

- §124 - 126M total revenue
« §107-110M US Galleri revenue

Cash balance

« S767M as of December 31, 20247
« Runway into 2028

G R AL cashcash equivalents, and shor-tem marketable securties.

2025 U.S. Galleri sales

20-30% growth

Projected cash burn 2025

<$320M




Significant investments provide market lead

Scalable lab
operations

Leading clinical
program

Demonstrated
execution

~170,000 sf CAP-accredited,
CLIA-certified lab facilities

Sufficient capacity to support
multiple years of growth

Technology developed through
comprehensive head-to-head
discovery study

Unprecedented clinical program
includes ~385,000 participants

>600,000 clinical and commercial
tests through our labs

>300 publications and
presentations




Our vision: Population-scale multi-cancer early detection

Laying the groundwork today
to intercept the opportunity

B S
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Focused on strategic priorities & cost management

Strategic priorities

Separation from Humina (June)

I * Seek FDA approval of Galleri
Corporate re-structuring (August
. BHARED * Pursue CMS coverage and
I broad commercial

reimbursement for Galleri

2024

Upcoming catalysts
Completed study visits for Began transition to new version * Registrational trial data
registrational studies PATHFINDER 2 of Galleri (December) (PATHFINDER 2 and NHS)

il gn L CLLY * Completion of modular PMA

submission to FDA

GRAIL
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Detect cancer early,
when it can be cured.
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